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The history of the safe harbour at our club
Amost from the day the club was formed thy desire to have from
within the club, Over the years there have been many plans drawn up and attempts made to go

forward with a safe harbour. The Club over the past 5 years has found itseif in the position that
without growing substantially in area it cannot meet the demands being placed onit.

Although the membership has not grown the usage by the members has grown,
woumuysﬁbomsmtmmmmgmwalmwwmmlmnmmp Iving
locally. The Club has been struggling to keep pace with the demand. The facilities being offered
by the Club to its members and the athers that use tha club are becoming over extended.
Peopla are down sizing their homes, boat storaga is becoming more difficult, boats are
becoming bigger and some members want instant access to their boats on the water,

The proposed concept plan allows us to move with ths times and ensure that BMYS continues
as a healthy and vibrant Club for the benefit of all members, existing and future.

Over the past few years the growing list of ings that a marina would
solve, and some of them are: -

o

At times members are being forced 1o park on Beach Rd and in the surrounding
sids strests, causing some annoyance lo the traffic on Beach Rd and homeowners
in the general area surrounding the Club

The amount of boat traffic entering and exiting the Club causing disruptions to
Beach Rd traffic

The No 1 & 2 launching ramps are open lo the weather (any wind with a southerly
direction)

O The wash down faciities Go not meet environmental standards o Dredging is
required o keep the ramps operational (every 2 to 3 years) at a cost of $45,000+
and rising

©  The repairs to the ramps and jetlies are becoming very expensive

© Major works are requined 1o the club building in the kitchen, tollets and office areas.
Thers are also other costly repairs required to the main roof area due to ust

These are not all the problems bt ane designed 1o give an overview of some of the difficulties
facing the club.



" Presently BMYS is in a very sound conditien, with strong finances, a robust membership and a
grsatposa!lm\ommbav It caters very well 1o the smaller trallerable powerboats of our typical

Denaﬂmenl Wwwmlmsamaammmmm.mh
now provides a way forward to the planning and permit stage of the project.

Aninformation evening of members was heid at the clubrooms on Tuesday, 8% Aprl 2008 at

g'gnF'Manﬁlmmsmbelsplesetnm on the whole, positive 1o the informaticn provided by

The proposed revamped club will and upwvhlhqloﬂawhgfwmz:

@ 116 Wet berths, the majority being in the 8 to 10 metre range
smaller boat / shallow berth culture of the club (All berths wil alsobesuppisdwwn
water and power)

© Waste pump-out facilities

@ Refueling tacilities for dissel and unleaded fuels

©  Provisions for public short term moorings

©  Dry stand and secure storage for 108 boats

©  Parking for 110 boals and trallers + Parking for member's cars

©  Erwironmentally fiendly fish cleaning facilities

< 'New clubhouse that meets today's standards in the areas of disabled access and
OH&S

©  The new marina breakwall will provide a far better and safer fishing platform and
walking track for the general public.

© New boat wash- W'ﬂmedﬂwﬂEmMmr@ that all
wash-down wasts would be treated before being disct

S New threa lane launching ramps that will be faced into the marina, giving safe
all weather launching to members and other organizations in emergencies, and
safe retrieval for boats in distress

There are a number of other advantages to the club in the building of a safe harbour / marina
and some of them are as follows:-

©  Dredging won't be required every two 10 three years at a cost of $45,000.00+

©  The Club would envisage a decreasenlhearrwﬁofmatand«ransrtralﬁc
unlamgamheamgﬂndubduetomsmarsmngslomdnmemaﬂnaam
dry st adang;raamr-am Itis envisaged that the members of the Club would
take up the wet and dry berths



(CLUB HOUSE
TWO LEVEL CAR PARK
(GAR AND TRAILER PARK
FUEL SUPPLY

PUMPOUT UNIT

MW STOH
NAVIGATION

NATER DRAIN EXTENSION
BEACONS

MARINA BERTH MIX
BOATLENGTH | NO. OF BERTHS
&m 4
10m )
12m 18
15m 10
18m 8
TOTAL 116




“How is this all going to work?

The marina and dry stand facilities is a self- mwﬂlﬂﬂmmﬁﬂm based cn the
feasibility income and The amounts used
in their model have a contingency of 20% b\ﬂtmoooshas The club has added a further
contingency of 10% ko ensure that the project is well within the reach of the ciub.

Below is a brief overview of the budgets used in building the modal.

Financial feasibility and capital budget
Capital expenditures.




Questions and answers received:

»o
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namtombsrmanhea;\ﬂnlmelea's;%emdw A 5
on the berth retums 1o the club and it will be up to the management
e 1l 15 WS the Gecksion:

Can two mmmmmmammmawhddwmlw
Yes, two members of the club can purchase a berth together but there must be an
in writing between the members of the berth or

dy stand.

Can | lease iy berth to another member?
‘'Yes you can lwmeyo‘roeﬂnordyslarﬂmamlrﬂmembubmumus'.bedwe(h-m;g’\lhe
club. There will be no direct subleases.

Will | be abla 1o sell my leased Berth or Dry Stand’
or dry standsmsyhssdﬂbmlhsymlbesddmadubmemwammesals
muslbelmmmedttw

Will there be any other fees for leasing a berth or dry stand?

mmammmmudwmmmm fees vary per year
dewmmlhem your berths, see the Yearly Fee in the income schedule.
‘Wil there be any c! 1o the plans that we have
MMMmmnmmmn@W|mﬂam and are
at the stage where they meet the requirements being placed on Wwowmm
bodies. During the planning processes changes may be made to the concept plans,
If the club buikis a marina does that mean that | will no be able to use the club as | do now?

Mo, If you are a memi bermddumvdshlopmuaeabeﬂ or a diry stand you will be able to
usemmladilbsasyoumm.mwwywmlbelnalyoumrmelacmm
meet and the nesds.

Wlmedubmm the nomal CPI rises?
not undertaking this mtwmmmmmmmmuwm
mlnlsmnﬂ 1o do so.

Wil the number of members of the Club increase with the new marina?
Nmm»smllmmnmmmwemmnwmm The Club proposes to offer wet
berins and dry stacks n he fs instance to exl mmmmm.anummasemm
instance,to proposed members on wmnglsn the Glub, who wl becora s of
the Club through the normal membershif

m Wms‘leﬂ\dlw with a member as trustee, leeseabeﬂh’?

- mimﬂmdBMYSWmmmmdmeMYSmm
Dﬂbrﬁrwmﬂlad\fte Thsmembw: must recerve their ‘expart suparannuation advice.

At wil happen to my Borth/ Dry Stand Depositunil the next development stage s ghven the

deposits. expressions of interest stage of the project will be heid in trust by the
dubmwap:ggmsslolhemﬂslaga which will include a ballot of the members to approve

1 the boat ramp a madem user inendy fating portoon yper,
s, refer ysllow ines on draving are the outine of floating for ramps.

Can | store my boat on the trader in the Dry Stand?
s, the Dry Stand castings have been done on the bases of storing boats and trallers




~Summary

Itis envi at this stage that i in purchasing a lease of a berth or dry
stand will need to submit an expression of interest (Last page of this booklet). This will allow the
club to gauge the interest from within the membership before we take the nex steps forward.

“The club will use the proceeds from the expressions of interest to do more detailed work on the
project and take the next steps before the building permit is applied for.

During this stage of the project there may be many so called showstoppers along the way. If
at any point the project can't continue the remaindar of the funds lsft from the expressions of
interest maney may be retumed to the members that have contributed to the project in the way
of an expression of interest payment.

Members that have purchased the lease of a wet berth or dry stand in the above process will
be paying for their lease during the project with progress payments to minimize the borrowings
of the club.

Members that enter the project during the expressions of interest stage will be receiving their
leases at a discounted member rate and this will not be the rate charged when the project is
ccompleted, which may be higher.

Assuming BMYS conduct a positive EOI process and members subsequently commit to the
project and preliminary planning process, the next stage, which is expected to take up to four
months, would be planning process under the control of BMYS Planning Committes, which
would include BMYS Flag Officers, DSE, BCC. AND consultants GHD, Ainley Projects and
Leisure Corp.



BEAUMARIS
JADRON

MARINA EXPRESSION OF INTEREST FORM

I wish to. in the following subject 1o the terms
below.

WET BERTH - deposit payabie with Application of $3000
& Movre - estimated Price 395,000, ex GST ($104,500, inci GST) for 21y
10 Metre - estimated, Price $120,000, &x GST ($132,600, incl GST} for 21-year lease
12 Metrn - estimated, Price $230.000, ex GST (§253,000, incl GST) for 26-year lease
15 Metre - estimated, Price $285,000, &x GST ($313,500, incl GST) for 25-year lease
18 Metre - estimated, Price $340,000, ex GST (§374,000, incl GST) for 25-year lease

riease

DRY STACK - deposit payabie with Appication of $1,500. Estimated average price

$55.000, exGST  (S60,500 incl GST) ~ 15-year lease Final prics might also vary
depending on size of boat

Member Name, Member No,

Iagree fa the terms Sqned

Cheque enclosed for 3,

TERMS AND CONDITIONS

i Expression ofntaret form meana: You sxpress your erestn  barh or dy sfond ot
Beaumaris Molor Yacht Squadron on Ine folowing terms and conditiont

Selling Price s estimated at ihis time. uummmmmaummmmammma
oy stand may be more of ess at settiement
You must pay at of o $3000
wet berth or $1500 dry stand
The deposit wil ba Lsed o fund tha planning process of the project, which is estimated ta cost
about $350,000.
¥ head the depasit 10 the price you pay for your barth or dry
stack
I the project doss not go shead the deposit must be reated as non-refundable. If any funds
remain they may be refunded 1o each depositor on a pro rata basis but LS a risk. as

for You must be aware of the

Prior to the consiruction siage commencing, the allocation of the berths and dry stands, which
58 10 be leased 1o members, must be al eased

Members wil o Expected 1o pay progressive installments of ihe price during the construction
‘stage and te instaliments received from membars wil be used 10 pay the progress clains of fe
‘cons! CONKACION.

inat this o consthute & ioding srsementr e bemse of
‘any partof the Marina dry stack. And
Sr¥sing agree ment & made between fe partes
Sefiement and ownership of the lease Passes when 8 we berin or dry stand is fuly paid for and the project
is complete
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