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Board Policy – Conduct of Board Elections 

 

 

This Policy is made and adopted to provide for the election of candidates to the Board in accordance 
with clause 6.3 of the Constitution. 

 

1. The election of Directors shall be by secret postal ballot with ballot papers being posted to all 
members of the Trust at least five weeks before each Annual General Meeting of the Trust. 

2. A notice of Election including timetable shall be given to members no later than six weeks 
before the Annual General Meeting in each year. 

3. The Company Secretary shall appoint a Returning Officer who may appoint Assistants as 
required.  

4. The poll for the election of Directors shall close at a time and date in the last week before the 
Annual General Meeting to be fixed by the Returning Officer and printed on each ballot paper. 

5. Each ballot paper will be accompanied by a statement in support of candidature for each 
candidate providing that each such statement is not to exceed one hundred words and is to be 
accompanied by a passport sized photograph of the candidate.  The order of candidates 
appearing on the ballot paper shall be determined by lot. 

6. The surname of the candidate shall appear on the ballot paper, followed by his/her first or 
other given name being used unless extra given names or other distinction is required 
between candidates having otherwise identical names 

7. Each retiring Director seeking re-election shall be identified on the supporting statement by an 
asterisk.   

FOOTNOTE :  *denotes retiring Director seeking re-election. 

8. Each member entitled to a vote is to receive two envelopes – one to contain the ballot paper 
which is to be sealed and placed in the other (outer) envelope which is to have recorded on it 
the requisite details for the verification of the voter and indicate whether the voting paper 
contained within is for a household or single voter. 

9. Each ballot paper is to be designed so as to provide for two separate castings of votes so that 
household members may cast the two votes to which they are entitled.  Upon opening of the 
outer envelope indicating that the ballot paper contained therein is from household members 
the Returning Officer shall mark upon the outside of the inner envelope the letter “H” to 
indicate its household category.  No other mark of identification is to be made 

10. Each member will be entitled to vote by marking a cross (“X”) next to the name(s) of any 
number of their preferred candidates, not exceeding the number of vacancies. 

11. Scrutineers, not being candidates themselves, may be appointed by candidates in writing 
addressed to the Returning Officer. 

12. If upon opening the ballot paper envelopes any ballot papers are found to be marked twice 
indicating two votes yet without the mark “H” being recorded on the outside of the relevant 
envelope then: where both of the votes are on their face valid the vote on the right hand side 
of the ballot paper shall be disregarded; or where only one of two votes is not valid on its face 
for any reason the remaining vote on the ballot paper shall be counted. 

13. a. A candidate will be elected to the position of Director on the basis of the candidate receiving 
the highest number of votes cast in the ballot.  



b. If the number of Board vacancies declared for the purposes of the election is greater than 
one, then the candidates with the highest number of votes will be elected to the Board, in 
descending order, until all positions are filled.   

  
c. In the case of two or more persons obtaining the same number of votes in circumstances 

where there are insufficient vacancies to be filled, the Chairman (or if he or she is a 
candidate in the election, the Deputy Chairman or if both the Chairman and Deputy 
Chairman are candidates in the election, the member of the Board who is the longest 
serving Director who is not a candidate) has a casting vote 

 
14. Subject to this policy, at the Annual General Meeting the Chairman of the Meeting must 

declare elected as Directors the eligible candidates who, according to the Returning Officer’s 
report have received the highest number of votes or who have been elected unopposed. 

 
 
 


